Mid Sussex Tri Club Committee Meeting
8pm, Bent Arms, 25 May 2011

Minutes

Present: Steve B, Kay Mac, Steve Mac, Mark, Rachel, Julie, Callum, Steve A, James

Apologies: Rose, Trevor, Claire, Rob

1. Minutes of last meeting agreed

2. Mid Sussex Triathlon.  Steve Mac has water bottles, trophies.  Steve B has collected lots of prizes, stuff for good bags.  We will keep some items (such as tri-bags) back for our own races.  £100 of beer for barbecue.  Main concern is barbecue afterwards.  Social secretary (James) to take charge.  Discussed music/MC for finish area.  Permissions needed, so too late for this year.  But we will approach Bright FM about providing next year.

3. Barbecue after Mid Sussex Triathlon.  Clubhouse at Ardingly Reservoir is booked.  Fall-back venue is Callum’s garden.  Budget of £200.  Possibility of Thai restaurant catering considered, but decided it was too expensive.

4. Training.
(a) Need rota of people to take charge of bike rides and runs.  Steve Mac to email members.  Steve A will lead runs again from August.

(b) Need to make more use of coaches.  Mark is the only one coaching, but their courses were subsidised by the club on condition that they provided coaching.  Mark to discuss with Hazel, Jools and Claire – ask them to put coaching plans on website.
(c) We need another two level 1 coaches and one or two level 2 coaches.  Problem is shortage of courses.  Rose, Trevor and Steve B want to go on courses.  Possibility of course at K2?

(d) Steve Mac has been writing up cycling and swim etiquette.  Will put on website.

5. Southwater.  No luck yet with persuading them to allow us to hold our races there but worth persisting because ideal venue.  But won’t happen this year.  Steve Mac to ask about water quality.  Mark suggested approaching council member.  Mark to investigate Weirwood Reservoir as possible race venue.

6. Go Tri! Juniors event.

(a) Nuffield Health has paid second £1000, so budget in place.

(b) Julie has ordered medals (50).  Steve B to help with goody bags.
(c) Five definite entries so far, two possible.  Mark to take flyers to Lindfield Village Run 

(d) Mark had successful meeting with Phil Knock, Paul Hedger to put together outline plan for programme.  Each session to be led by BTA coach, all plans to be approved by level 2 coach.  Each coach to work with three or four helpers.
(e) 21 people have volunteered to help, and we need a minimum of 15, but problem that CRB forms keep bouncing back.  Julie had success at Burgess Hill post office.

(f) Brad has offered to do photography.

7. Swimming wrist bands, membership cards, notice board for Ardingly saying MSTC members only.  Kay to order 30 wristbands from eBay, plus membership cards.  Steve Mac to make board.  Clipboard for signing in will be attached to it.

8. Club standards.  Mark to work on this for AGM.

9. Horsted Keynes triathlon.  Paul Hedger wants us to run, but we decided that it is too much for us, given the Mid Sussex Triathlon, Go Tri! And our own two races.

10. New membership secretary.  Rachel to send job description to Callum, who will send email to members advertising for new membership secretary.  Membership secretary needs to send welcome packs to new members.

11. Swimming camera.  Would cost about £420.  Mark to speak to coaches to see if they are prepared to use it.  Steve B to put poll on forum to see if there is demand, but wait until Mark has spoken to coaches.

12. Fun 5K league, Hove Park, Saturday mornings.  Would be good to encourage runners, but clashes with Ardingly Reservoir swimming in summer.  Steve Mac to find out handicapping system from previous club.  Steve B to advertise in newsletter once Ardingly swimming ends.
13. Insurance for club members.  There is still uncertainty over this.  Kay to update and summarise.  Need to issue day licences for non-BTF members for our Olympic and middle distance races.  Steve Mac to contact BTF.

14. Kit.  Steve B has been looking at different suppliers.  Biggest issue is minimum quantity of tri-suits they will do.  Keep Endura, but offer another better quality tri-suit.  We want to retain exactly the same design.  2XU popular but they don’t ‘sublimate.’  Steve B to get samples to give us some options.  Also investigate specialist running gear from Ron Hill.  Aim to do annual order, but not keep any stock items.
15. Wild swimming.  Kay to email Callum with proposed dates/venues.  Callum to ciculate.
16. Job descriptions/list of committee members.  Steve Mac to put on website.

17. Buffs.  Mark showed samples.  Marshals at Mid Sussex Triathlon to be given them in return for work.

